
GOVERNING BODY OF MONKLEIGH PRIMARY SCHOOL 

1 of 3 
SIGNED AS TRUE:______________________________________________   DATE:________________________________ 

Governing bodies’ core functions: 
1. Ensuring clarity of vision, ethos and strategic direction; 
2. Holding the headteacher to account for the educational performance of the school & its pupils, and the performance management of staff; 
3. Overseeing the financial performance of the school and making sure its money is well spent. 

MEETING OF FULL GOVERNING BODY (COVID-19 UPDATE) 
Meeting on 17th June 2020 10:00  Venue: Virtual “Zoom” meeting 

 MINUTES Date prepared: 17
th

 June 2020 

*DENOTES PRESENT: 

Name  Gov Type 
Term of 

office exp 
* Name  Gov Type 

Term of 
office exp 

* 

Mrs C Boundy  CB  Parent  25/11/23 * Mrs B O’Donoghue BO’D Staff 30/09/20 * 

Mr D Butler DB Co-Opted 24/06/23 * Mrs L Paiano (Chair of FGB) LP LA 24/11/19 * 

Rev. M Cockfield MC Co-Opted 25/03/23 * Mrs K Reeves KR Head ongoing * 

Mr A Donnellan (Vice-chair) AD Parent 25/03/23  Miss G Rodgers GR Parent 09/05/23 * 

Mr J Gifford JG Co-Opted 24/06/23  Mrs M C Stevens MCS Co-Opted 12/05/24 * 

Mr J Hogan JH Co-Opted 05/06/21 * Mr C P Stevens CPS Co-Opted 12/05/24  

     In Attendance – Di Beer LDB Clerk  * 
 

 MINUTES ACTION  WHEN? 

1 Welcome & Apologies – LP welcomed all.   
Apologies had been received from AD, JG & CS – all work commitments. Unanimously sanctioned 
 

  

2 Meeting documents – Govs confirmed documents accessed.   
 

  

3 Business Interests – None declared. 
 

  

4 Minutes of previous meeting –  

 29/05/2020 – unanimously approved – to be retrospectively signed as true 

  

5 
 

Matters Arising from Minutes 29/05/2020 
5.1 Part 2 minutes and action points from 21/04/2020 All govs – ongoing 
All other action points confirmed completed 
 

 
All 

 
Face:face 

6 From the Clerk  
LDB informed FGB about Babcock LDP online Safer Recruitment training – govs to let LDB know if 
they wish to be booked onto it.  LDB to book for LP 
 

 
 

LDB 

 
 

ASAP 

7 Policies / Statutory returns 
1. Privacy Notice (Track and Trace).  LP informed FGB that Chair’s Action had been used to 

adopt this statutory addition to the current privacy notice 
2. 2019-20 month 13 FRS. 

a. A lot of planned and unplanned spending where figures are now different to that 
budgeted.  Virements required where there are differences.  LDB explained that the FRS 
report presented is to show end of year position for previous financial year, and would 
not be expecting to be carrying out virements for that year.   

b. FMS has a column to show % of budget spent to governors. LDB explained that a FMS 
report can be run to provide this; however it is not part of FRS & not usually present to 
govs.  LDB to run cost centre summary report alongside FRS in future. 

c. Want to see FRS for this year to date.  LDB to produce in advance of next meeting 
d. Local authority services – is school getting the support that would normally be provided 

for the cost that has been paid? KR & LDB confirmed that, LEA service has not really 
changed.  LDP (Babcock) services is continuing, but in a more virtual manner.  It is 
unlikely that the full amount of Educational Psychology hours will be used; however they 
are historically carried forward to next year if necessary. 

e. Is a budget set aside for extra training for staff on delivering online training? KR 
confirmed that nothing additional has been set aside.  
Govs went on to discuss the current home-learning situation.  BO’D confirmed that the 
current method of teaching is working quite well.  Staff to be thanked on behalf of FGB 
for work being distributed, and the role that the keyworkers are playing. 
 

 
 
 
 
 
 
 
 
 
 

LDB 
LDB 

 
 
 
 
 
 
 
 

KR 
 

 
 
 
 
 
 
 
 
 
 

Next 
meeting 

 
 
 
 
 
 
 
 

ASAP 
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8 From the head  
1. COVID19 update  (Partly covered in item 7) 

KR requested that FGB consider possibilities for a further wider re-opening of the school, with 
the potential creation of a further “bubble”.  Those teaching staff currently dealing with home-
learning will still be required to do that – a 3

rd
 bubble may need to be staffed by Teaching 

Assistants.  KR could oversee the bubble, but it shouldn’t pull her away from the office – 
essential meetings etc. are currently held virtually. 
A healthy discussion ensued.  Could all children be invited in for 1 visit? This was considered 
unviable, as there would need to be a deep clean between each visit, and the staff would be 
mixing with too many. Could an outdoor sporting event be arranged from each class? 
Probably not viable – would involve a lot of work regarding Risk Assessment etc. Can’t 
introduce ‘new’ children to a bubble – could siblings of those already in a bubble be invited 
as they are already mixing with their siblings who are coming to school? Most who are 
attending are key worker children, and siblings are already in.  Could only think of 1 family who 
could benefit, but siblings are in different key stages. Should take a targeted approach rather 
than a blanket method, with the most vulnerable being offered a place – KR knows the 
families and would be justified in making the decisions regarding who should be approached 
(priority to vulnerable - FSM/PP).  After further discussion it was agreed that 1 day per week 
be offered to children (based on KR’s professional judgement) to commence beginning of July.  
Although only 3 sessions likely, it would be worth it.  KR to discuss with staff and compile a list 
of children.  Letter to go out to all parents explaining the steps being taken. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

KR 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ASAP 

2. Proposed Foundation Stage Unit 
KR informed govs that the operational decision had been made with staff involved to have the 
proposed teacher led FSU in the Devon Lady building (currently Class 1 & Class R) from 
September, with Class 1 located in the recently extended building currently used by the 
preschool.  The main advantage being that the Devon Lady building can easily be split into 2 
areas for year R children and Preschool children.  A letter has gone out to parents explaining 
about the planned FSU, and parents have since been advised of the update in location. 
Many of the current Early Years children have not had the start that school would have wished 
them to have due to the COVID-19 situation and will need additional staff, especially in the first 
term, to help them settle into school routine.  LDB has submitted updated financial plan to 
county and is awaiting response.  If DCC approve, the proposed FSU will go to consultation 
process. 
Disappointing that the proposed FSU is not staying in the recently extended “preschool” 
building – could have had an official opening of a new “unit” 
No questions. 

  

9 From the Chair 
1. How are children and staff coping in school? 

KR confirmed that the current arrangements are working well, therefore reluctant to 
disrupt this 

2. How are children / families coping at home? 
On the whole the arrangements seem to be working well – the keyworker support 
network is working well and is a big help 

3. Summer school 
Brief discussion held about the possibility of expectation of school being open during the 
summer holidays as part of a “catch-up” plan.  Bad idea.  KR stated that the plan has now 
been shelved.  Some school staff have worked through Easter and May half term and 
need a break.  General opinion of FGB “No” to summer school 
 

  

10 Safeguarding 
Nothing more to discuss as touched on at various other points during the meeting 
 

  

11 Staff Wellbeing 
All going well at present.  All staff in regular contact with each other. 
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12 Impact from Meeting 

 Despite everything that is going on (COVID19) – there is still everyday governance being 
considered. 

  

13 Date & Time of next meeting 
Tuesday 14

th
 July 2020 – 15:30am via zoom   

(to incorporate summer term Resources / Teaching & Learning – policy reviews etc.) 
 

  

 

There being no further business the meeting closed at 11:03 
 
ACTION PLAN: 

Item Details Who When Done? 

5 Part 2 mins and action points (21/04/20) All Face to face  

6 Book online safer recruitment training for LP LDB ASAP 17/06/20 

7.2.b Cost centre summary report alongside FRS LDB 07/07/2020 * 

7.2.c Month 3 FRS reports LDB 07/07/2020  

7.2.e Thank staff for quality of online work and Keyworkers for support KR ASAP  

8.1 Compile list for 3
rd

 bubble. Explanation letter re bubble to all parents KR ASAP 18/06/20 
 
*LDB to refer to emailed response from Babcock LDP finance support (18/06/2020) 


